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Dear Hudson County Community College Trustees, 

The 2022-23 academic year was one of phenomenal achievement at Hudson County Community 
College.  Every member of our HCCC family contributed to substantive outcomes focused on 
our overarching priorities of student success; and diversity, equity and inclusion.   

Together, members of the HCCC family have reached and surpassed significant milestones on 
our collective journey to serve students and our community.  Along the way, our College has 
enjoyed increasing recognition for excellence and best practices at the local, state, and national 
levels. 

As President of Hudson County Community College, I have led and supported college-wide 
initiatives for continuous improvement with a specific focus on 2022-23 Hudson County 
Community College Board of Trustee Goals and Initiatives.  My 2022-23 Presidential Goals 
therefore cascade from these Board Goals.   

In turn, the work and priorities of College leaders, faculty, staff and students representing 
divisions, offices, councils, task forces and teams have supported the achievement of Presidential 
Goals.  We celebrate a collective vision and shared values across the College that have helped us 
achieve outcomes greater than the sum of their parts. 

Hellen Keller wisely stated, “Alone we can do so little, together we can do so much.”  

Throughout the report that follows, I have recognized trustees, faculty, staff, students and others 
who have contributed directly to this year’s significant achievements.  Many more members of 
our exceptionally dedicated and talented HCCC family who are not specifically mentioned here 
also played an important role in every outcome.  We thank and celebrate the contributions of 
everyone in our College community.  As we often say, it truly Takes a Village to live, breathe, 
and achieve our transformative Mission. 

Thank you, Hudson County Community College Trustees, for your leadership, advocacy, and 
support that make possible these achievements and outcomes.  Moreover, thank you for 
entrusting me with the honor and privilege of serving as President of this inspirational College 
that transforms lives. 

With sincere gratitude, 

 

Christopher M. Reber 
President 
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o    Promoted from Associate Professor to 

Professor were Dr. Shannonine 
Caruana  (ESL), Claudia Delgado 
(Academic Foundations 
Mathematics), Dr. Nadia Hedhli 
(Biology), and Catherine Sweeting 
(English). Supported Associate Dean 
of Academic Affairs, Dr. Pamela 
Bandyopadhyay, who chaired the 
Promotion Committee; and Vice 
President for Academic Affairs, Dr. 
Darryl Jones, who recommended the 
candidates for promotion. 

 
•    Led and supported the conferring of 

Emeritus/Emerita status to nine retired 
faculty members and one retired 
administrator in spring 2023 with approval 
from the Board of Trustees. Supported 
leadership of Dr. Darryl Jones and other 
Cabinet members in preparation of a policy and procedure for this new process and 
opportunity to acknowledge retirees following long and distinguished periods of 
service to HCCC. Celebrated the following HCCC retired colleagues: Philip Cafasso, Paul 
Dillon (posthumously), Salvador Figueras, Dr. Thomas Hsieh, Dr. Nabil Marshood, 
Siroun Meguerditchian, Denise Philips, Harvey Rubinstein, Dr. Modjeh Tabatabaie, and 
Barry Tomkins. 
 

•    Supported the collaboration of the Office of Student Life and Leadership and Office of 
DEI in the continued growth and development of the DEI Student Passport Program.  
During 2022-23, 89 students were enrolled in the eight-week program, and 60 
students completed the program, representing the highest completion rate since the 
program’s inception. 
 

3. Lead and support efforts for continuous improvement in our services – and the removal 
of barriers – for student parents, Veteran students, and international students.  Working 
collaboratively with students, faculty, staff, trustees, and community partners, support 
continued changes in institutional policies and procedures to address the unique needs 
of these student populations.  Promote professional development and the refinement of 
staffing and structures to accomplish improvement goals and outcomes. 
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•    Supported the development of the DEI Student Liaison Program that supports HCCC 
students with service learning internships, and external undergraduate and graduate 
students in internships and externships.  Students selected for these opportunities are 
interested in creating safer and more inclusive communities.  They work in the HCCC 
Office of Diversity, Equity and Inclusion as DEI representatives to advance efforts in 
justice, equity, diversity, and inclusion for specific student demographics.  Students 
may choose various campus sites/areas to serve particular populations, such as 
student parents, Veteran students, international students, and many others.  DEI 
Student Liaisons attend meetings with designated site area supervisor(s) and others to 
identify needs and engage in a specific project for a semester.   

 
•    Supported Dr. Yeurys Pujols, 
Michelle Vitale, the Office of Cultural 
Affairs, Professors Laurie Riccadonna 
and Jeremiah Teipen, and others in 
their creation and leadership for a 
grant-funded student SNAP project 
and exhibit on view in the Dineen Hull 
Gallery with student artwork 
displayed on the front of the Gabert 
Library.  Funded by the Robert Wood 
Johnson Foundation in collaboration 
with Rutgers University, the project 
involved many HCCC students whose 
artwork was published. 
 
•    Supported adding student parents, 
degree-seeking Early College students, 
and students enrolled in the 
Educational Opportunity Fund (EOF) 
program to our priority registration 
populations. 

 
•    Led and supported HCCC’s successful application to participate in the 2023-25 cohort 

of Generation Hope’s FamilyU program.  Participation in this national best-practice 
program will support the creation of a framework to better support student parents.  
Generation Hope has waived the participation fee for HCCC due to their recognition of 
the priority we have placed on continuous improvement in supporting student 
parents. 
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•    Supported Dr. Christopher Conzen and his Early College Program colleagues in their 
initiative to offer on-site support for student parents taking evening courses at HCCC’s 
Secaucus Center. 
 

•    Supported continuous improvement of services and programs for Veteran students. 
These include review and refinement of the VA catalogue; training and certification of 
Wajia Zahur and Felicia Allen to become additional School Certifying Officers; review 
of all VA processes and structures for continuous improvement; and approval of a full-
time Director of International and Veteran Students staff position. 
 

•    Supported continuous improvement of services and programs for International 
students.  These include continued engagement with Keystone to identify potential 
international students; creation of a new landing webpage with HCCC branding, 
pictures, and information of interest to international students, and other initiatives.  
HCCC currently serves 37 international students with plans to increase that number 
with new strategies and staffing. 
 

•    Led and supported Vice President for DEI Yeurys Pujols, Dean of Enrollment Services 
Matthew Fessler, and Registrar Victoria Orellana, in their research, recommendations, 
and initiatives to better serve and support Veteran and international students.  The 
project included various visits to institutions hosting successful Veteran and 
international student services, including Saint Peter’s University and Middlesex 
College, and the review of input provided by our 17 sister NJ community colleges.  
Approved a full-time Director of Veteran and International Student Services position 
to help develop a vision for continuous improvement and leadership in both of these 
areas.   
 

•    Supported the Office of Student Affairs and Enrollment in a continuing focus on hiring 
staff to better serve our diverse student populations, and offering services in multiple 
languages.  A growing number and array of events are being held in multiple 
languages, including open houses and career workshops.  
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•    Supported staff in the Abegail 
Douglas Johnson Academic 
Support Services Center in their 
offering of math and writing 
tutoring services for students 
who are clients of the New Jersey 
Reentry Corporation (NJRC).  
Further supported the School of 
Business, Culinary Arts, 
and Hospitality 
Management’s support 
of a second cohort of 
reentry students enrolled in 
HCCC’s Hot Foods Proficiency Certificate program.  Three of these students graduated 
with this credential in May 2023.  
 

•    Supported the Office of Cultural Affairs in their hosting of the Art Fair 14C Partnership 
exhibition at the Armory Military Facility in Jersey City.  The Dineen Hull Gallery 
proudly co-partnered as a sponsor for New Jersey’s Art Fair.  The Office of Cultural 
Affairs provided artist support, marketing, and visitor transportation.  HCCC students 
provided customer service to over 4,000 guests over the Veterans Day weekend. 
 

4. Lead and support college-wide collaboration and participation in programs and cultural 
activities that examine and promote thought, reflection, creative expression, and open 
and respectful dialogue.  Promote openness and respect for the sharing and discussion 
of different points of view, concerns, and multiple perspectives about values, attitudes, 
beliefs, cultural traditions and other areas of difference. Support the empowerment of 
all community members and an environment in which all voices are welcomed and 
encouraged. 

Outcomes 

•    Supported Assistant Dean of Student Life 
and Leadership Veronica Gerosimo and 
colleagues and student leaders across the 
college in their recognition and 
celebration of major cultural and 
commemorative months.  During 2022-23, 
these included Hispanic Heritage Month, 
Filipino Heritage Month, Black History 
Month, Women’s History Month, Pride 
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Month, Arab American Heritage Month, 
and Asian American and Pacific Islander 
Heritage Month. 
 
o    Hispanic Heritage Month highlights 
included a Mariachi performance, 
Truckin’ Thursday spotlight, Comedy 
Show, and Trivia Night.  
 
o    Filipino Heritage Month, celebrated 
for the first time at HCCC, offered a 
Truckin’ Thursday spotlight, a Filipino 
Cooking Class in collaboration with the 
Culinary Affairs Institute (CAI), and 
Trivia Night. 
 
o    Black History Month highlights 
included a weekly raffle sponsored by 

Black-owned companies, a Social Media Student Spotlight, an Afternoon of Jazz 
and Treats from a Black-owned catering business, a Coffeehouse, and an 
historical trip to Philadelphia, PA. 

 
o    Women’s History Month activities included a social media student spotlight, 

DIY workshop, self-confidence workshop, health and wellness fair, and vision 
boards. 

 
o    HCCC Pride programming featured the second year of HCCC’s PRIDE Parade 

bringing together 
college community 
members and 
partners from NJCU, 
Saint Peter’s 
University, Hudson 
PRIDE Center, and 
Project LOL.  Events 
also included a Drag 
Show, grab and go 
rainbow candles, 
Safe Space Training, 
and a self-defense 
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class.  LGBTQIA flags were also hung in prominent places on both campuses. 
o    Ramadan was celebrated by the Programming Board with a variety of grab and 

go events, providing students an opportunity to break fast with one another. 
 

o    Arab American Heritage Month featured a Middle Eastern Festival, “Make Your 
Own Flag” event, and Arabic Poetry Reading. 
 
o    Asian American and Pacific Islander Heritage 
Month featured a social media student spotlight, 
Asian Festival, Onigiri Meal Kit distribution, and a 
trip to Bloomfest to celebrate Cherry Blossom 
Season. 
 
o    Additional events were held to bring awareness 
to Eating Disorders, Mental Health, celebrating our 
Veteran students, St. Patrick’s Day, and Easter. 
 
o    Graduation celebrations were hosted for various 
student populations, such as Kente Graduation, 
Lavender Graduation, an ESL Graduation Ceremony, 

and celebrations for honor societies including first-generation students and 
adult learners. 

 
•    Supported Vice President Yeurys Pujols, PACDEI, and others in sponsoring a talk by 

Christian Smalls, President of the Amazon Labor Union, in February 2023.  The 
program, which kicked off HCCC’s celebration of Black History Month, covered the 

speaker’s foundation 
and experiences, the 
global media coverage 
of the landmark 
unionizing of the first-
ever Amazon building, 
and Mr. Smalls’ visit to 
the White House. 
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6. Lead by example to support and celebrate the shared values and aspirations of trustees, 
students, faculty, staff, alumni and other members of our community.  Reinforce and 
celebrate our common goals and values in College-wide meetings, activities, and 
communication, including monthly Town Hall Meetings, College and Foundation 
sponsored events and celebrations, student activities and student life, and in reports 
and communication with the Board of Trustees, All College Council, Faculty and Staff 
Associations, Student Government Association, Phi Theta Kappa Honor Society, HCCC 
Foundation, and other constituencies.  

 

Outcomes 

•    See Outcomes above. 
 

•    Held monthly Town Hall Meetings that continue to be very well attended by faculty, 
staff, and students.  All Town Hall Meetings are video recorded and posted on the 
HCCC YouTube page. 
 

•    Attended many meetings and activities of student organizations and other members of 
the College community during the 2022-23 academic year. 
 

•    Attended All College Council, HCCC Foundation, meetings and events of the four 
Professional Associations, and other events and activities regularly. 
 

•    Maintained regular and open communication with Trustees, including weekly Green 
Memo reports, monthly one-on-one meetings with Board Chair William Netchert, 
quarterly meetings with Board officers, and all monthly meetings of Board committees 
and the full Board of Trustees. 
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•    Working with clergy and other leaders of the 
Hispanic and African American communities, met with 
members of the HCCC Latino Advisory Council, and 
African American Outreach Committee led by Trustee 
Pamela Gardner with the support and participation of 
Trustee Bakari Lee.  Supported HCCC partnerships with 
organizations and leaders in these communities to 
advance mutual goals and interests, including the 
expanded educational attainment of residents of 
Hudson County and beyond. 
 
•    In collaboration with Trustees Bakari Lee and Pamela 
Gardner, and retreat facilitators Anna Krupitskiy and 
Yeurys Pujols, supported the development and 
facilitation of the November 2022 Annual Board and 
Presidential Retreat attended by trustees, former 
trustees, members of the Cabinet, and several others.  
Cabinet members provided updates related to the 
Hudson is Home 2021-24 Strategic Plan.  A kickoff 
dinner was held during the evening prior to the half-day 

retreat and was attended by students and alumni in 
addition to retreat attendees.  This year’s retreat will use the same model and will be 
conducted in early November 2023. 
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•    Partnered with and supported the City of Jersey City’s Office of Diversity and Inclusion 
as it seeks collaborations with HCCC, NJCU, and Saint Peter’s University.  Began 
collaborative work to develop a Hudson County-wide effort to support the 
educational enrollment and completion of prospective male students of color. 
 

•    Supported Vice President Veronica Zeichner and her Accounting and Finance team in 
their leadership for continuous improvement in all financial services and the removal 
of unnecessary barriers for students. 
 

•    Supported Director of Procurement Jeff Roberson in his leadership for minority vendor 
participation in project solicitations.  During 2022-23, the Office of Procurement issued 
more than 35 RFP’s and included 40 minority vendors in these solicitations.  Jeff has 
continued to work with the NJ Joint Purchasing Council Legislative Committee to 
advocate changes in the restrictive and outdated New Jersey Community College 
Contract Law.  Jeff facilitated a Community and Diversity supplier presentation in 
collaboration with Jersey City Chief Diversity Officer, Dr. Floyd Jeter, in spring 2023.  
He has also collaborated with the Office of Information Technology Services to review, 
refine, and develop vendor management procedures. 
 

•    Supported Executive Director of Engineering and Operations Ilya Ashmyan and his 
team in their leadership for the design and construction of a heating plant upgrade in 
the Culinary Conference Center; relocation of faculty, staff, and office employees from 
119 Newkirk Street to prepare for demolition of the building and construction of a 
parking lot; and other projects.  Ilya continues to participate in All College Council 
Space and Facilities Committee meetings to share information and receive feedback 
and suggestions regarding campus facilities. 
 

•    Supported Associate Vice President for Information Technology Services (ITS) Patricia 
Clay and her colleagues in their continuous improvement of ITV technology.  
Supported the training of faculty and staff in the use of technology to promote 
inclusive education and improve events.  Events increasingly utilize videoconference 
and assistive technology including live captioning and sound receivers. 
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•    Supported Executive Director Jack 
Quigley and his Safety and Security 
colleagues in their continuous 
improvement for clear and transparent 
processes.  These include  safety, 
security, and incident reporting that are 
free of intimidation and respectful of 
confidentiality.  Supported development 
and refinement of the College’s five-year 
Emergency Management Plan as 
required by the Office of the Secretary of 
Higher Education. 
 

Board Goal #3: Review, guide, and ensure accountability for continuous improvement in 
employee compensation, benefits, structures and supports based upon data and best 
practices.  Ensure continuous improvement in the updating of employee position 
descriptions, employee classification and compensation system, and the ongoing review and 
removal of internal equity gaps and external market gaps. 
 

Presidential Goals: 

1. Pursue continuous improvement with regard to employee salary structures and equity, 
including refinements to the new HCCC Employee Classification and Compensation 
System.   Encourage and facilitate collaborative college-wide discussion, 
communication, planning, and refinements of policies, procedures, processes and 
structures as appropriate. 

Outcomes 

•    See Outcomes above. 
 

•    Led and supported the continuous assessment of the day-to-day management and 
implementation of the Employee Classification and Compensation System in order to 
improve and ensure salary equity, market equity, and the closing of equity gaps over 
time.  During 2022-23, refinements were made in the two classifications of deans, and 
in the clear and consistent use of position titles across the College.  The College will 
continue to review classifications, titles, and salary grades to ensure transparency and 
consistency in hiring and appointment processes. 
 

•    Led and supported the development of a position reclassification procedure (see 
above). 
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2. Lead, oversee and support initiatives to improve college-wide services, practices and 

processes related to the recruitment and retention of students, faculty and staff.  Lead 
efforts to continue to develop and refine systematic policies, procedures, and services 
that support employee recruitment, retention, professional development, and success.  
Ensure consistency, inclusion and equity in all Human Resources activities.  

Outcomes 

•    See Outcomes above. 
 

•    Supported Dr. Darryl 
Jones and Dr. Heather 
DeVries in their 
development of a policy 
and procedure for 
conferral of Retired 
Faculty Emeritus and Staff 
Emeritus status.  The first 
Faculty and Staff Emeriti 
were approved by the 
Board and recognized in 
spring 2023.  

 
•    Led and supported initiatives related to college-wide shared values and concerns, 

including the continued development and growing initiatives of the President’s 
Advisory Council on Diversity, Equity, and Inclusion; the continued development of 
food pantries on both campuses; the continued development of “Hudson Helps” 
student, faculty, and staff support services including the one-stop Hudson Helps 
Resource Center; and comprehensive support for preparedness and response to 
emergencies including crisis protocols and support for individuals with mental health 
and social or emotional concerns.  (See several items above and below.) 
 

3. Lead and support continuous improvement in the recruitment, retention and 
development of an increasingly diverse population of students, faculty and staff, 
including a workforce that reflects the diversity of the students and communities served 
by HCCC. Support and ensure consistency across the College in following revised College 
policies and procedures related to employee recruitment, professional development, 
and promotion. Engage and support the Office of Diversity, Equity and Inclusion; 
President’s Advisory Council on Diversity, Equity and Inclusion (PACDEI); and the Office 
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of Human Resources, in these and related efforts. (Also included under Board Goal #2 
above.) 

Outcomes 

•See Outcomes above. 
 

4.    Lead and support 
opportunities for systemic 
employee professional 
development as included in 
the Hudson is Home! 2021-24 
College Strategic Plan. 
Continue to broaden the 
definition of employee tuition 
reimbursement to include all 
professional development 
programs and activities 
identified and approved in 
every employee’s annual 
professional development 
plan.  Ensure that all affected 
employees complete an 
annual professional 
development plan in 
collaboration with employee 
supervisors, and that all plans 
are approved by supervisors. 

 

Outcomes 

•    See Outcomes above. 
 

•    Supported continued increases in the number of HCCC faculty and staff pursuing 
advanced credentials and engaging in a wide range of professional development 
activities including a growing number of publications; and professional presentations 
at national conferences and virtual meetings and webinars, among others. 
 

•    Led and supported Vice President for Business and Finance/CFO Veronica Zeichner and 
her Accounting and Finance team in their assistance with College programs related to 
employee recruitment, professional development, and promotion; in their continued 
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refinement of Finance policies, procedures, and processes, and their initiatives to 
promote equity and inclusion in all team activities.   
 

o    Supported Information Technology Services (ITS) team members in their 
leadership for enabling data and technology to verify equitable salaries and 
procedures; and support to equip the HCCC website with technology and 
information to assist faculty and staff in continuous improvement of inclusion 
and success in their work.   
 

o    In collaboration with the Office of Human Resources, supported the technical 
integration of a new employee applicant tracking system and other initiatives. 

 
o    Supported the Office of Safety and Security in their collaboration with Facilities 

team members for continuous improvement in achieving and exceeding 
Americans with Disabilities Act (ADA) standards in college facilities. 

 
•    Supported Vice Presidents Yeurys Pujols, Anna Krupitskiy, and their colleagues in the 

offering of Title IX/Gender Equity training for faculty, staff, and students during the 
spring 2023 semester.  Four training sessions facilitated by Fox Rothchild Attorneys 
were presented around real case studies and were open to the entire HCCC 
community.  More than 200 community members participated. 
 

Board Goal #4: Review and update the Facilities Master Plan, including planning for the 
Tower, parking considerations, and development of a campus signage and wayfinding 
project. 

 

Presidential Goals: 

1. Lead and support all areas of continued 
planning and construction of the Tower 
that will house state-of-the-art active 
learning classrooms and spaces, offices for 
student support services, Center for 
Business and Industry, University Center 
for four-year university partnership 
programs, Veterans Center, gymnasium 
and wellness center, black box theatre, 
assembly space, and other academic and 
student life activities. 
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Outcomes 

•    See Outcomes above. 
 

•    Supported Chairman William Netchert, Vice 
President Nicholas Chiaravalloti, and the Board 
of Trustees Capital Projects Advisory 
Committee in their leadership for planning and 
bringing to construction the proposed HCCC 
Academic Tower.  Supported the management 
of design and financing plans, collaboration 
with the NJ Office of the State Comptroller to 
seek needed approvals, preparation of bids, 
and conversations with Hudson County and 
the State of New Jersey to advocate additional 
gap funding for the Tower. 
 
•    Supported Instructor of Exercise Science 
and Personal Fitness Training Karen Hosick  
and other team members who requested 
$200,000 for equipment through the College’s 

successful grant application to the Office of the Secretary of Higher Education (OSHE) 
Capital Facilities Equipment Leasing Fund.  The grant will in part fund equipment for 
the Exercise Science Lab and Fitness/Wellness Center in the new Tower. 
 

•    Supported Vice President Dr. Nicholas Chiaravalloti and Dean of Student Affairs Dr. 
David Clark in their leadership of the HCCC Athletics Task Force.  Supported and 
participated in the research conducted by athletics consultant Dr. Robert Bunnell, and 
the preparation and pending approval of a plan to reintroduce athletics and 
intramural sports upon the opening of the HCCC Tower.  Ensured that plans reflect 
HCCC’s commitment to student scholar athletes and the integration of the program 
into the College’s strategic plan, core priorities, and academic mission. 
 

2. Support the Board of Trustees Capital Projects Advisory Committee and others in the 
processes of completing Tower planning, construction, and occupancy. 

Outcomes 

•    See Outcomes above. 
 

•    Supported Vice President for External Affairs, Dr. Nicholas Chiaravalloti, in the 
preparation and submission of four applications to the Office of the Secretary of 
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Higher Education (OSHE) requesting over $18 million in facilities and technology 
funding. 
 

3. Lead and support ongoing efforts to secure additional parking for employees and 
students at both campuses, and facilitate travel options that reduce the need for 
parking. 

Outcomes 

•    See Outcomes above. 
 

•    Supported Dr. Nicholas Chiaravalloti in many initiatives to research, plan, and 
negotiate additional parking options in Journal Square and at the North Hudson 
Campus in order to mitigate the impending lost parking associated with construction 
of the Tower, impending loss of parking behind Loew’s Theatre, and eventual loss of 
parking adjacent to HCCC facilities sold to the Jersey City Redevelopment Agency.  
Supported completion and approval of a lease for reserved spaces in the Harrison 
Parking Garage and at a church on Vroom Street.  Supported preparation of bids for 
demolition of 119 Newkirk and the development of a parking lot there, and supported 
research of the efficacy of installing tiple stacks on the 119 Newkirk lot to create 108 

new parking spaces there. 
 
•    Supported Dr. Nicholas Chiaravalloti 
and John Scanlon in their survey of 
faculty and staff about parking and 
commuting.  Results of the survey are 
being used to understand current and 
potential future parking demands, how 
the Tower construction and other 
projects will affect parking and 
transportation on HCCC campuses, and to 
inform planning and future initiatives. 
 
4. Lead and support efforts to plan for 
a new athletics, club sports, and 
intramurals program that will be offered 
in the Tower gymnasium and in other 
venues.  Work closely with and support 
the Athletics, Club Sports, and Intramurals 
Task Force. 
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Outcomes 

•    See Outcomes above.  
 
•    Supported Vice President Dr. Nicholas 
Chiaravalloti and Dean of Student Affairs Dr. David 
Clark in their leadership of the HCCC Athletics Task 
Force.  Supported and participated in research 
conducted by athletics consultant Dr. Robert 
Bunnell, and the preparation and pending approval 
of a plan to reintroduce athletics and intramural 
sports upon the opening of the HCCC Tower.  
 
•    Supported members of the Business and 
Finance team in their planning assistance, including 
liability insurance coverage related to athletics, 
club sports, and intramural programs; support for 
recruiting and advising an athletics planning 
consultant; leadership for preparation of bids for 
the Tower; Tower technology specifications and 

programming; and collaborative planning to ensure security and safety infrastructure 
in the Tower design and bid specifications, among others. 
 

Board Initiative #1: Create a marketing campaign that communicates the excellence of the 
College, including its facilities, in order to make HCCC a competitive and desirable option for 
prospective students when compared with its neighbor institutions. 
 

 

Presidential Goals: 

1. Lead and support the development and continuous improvement of a marketing 
campaign targeted to populations not currently served by, or taking advantage of, the 
programs, activities, and services of the College. 

Outcomes 

•    See Outcomes above. 
 

•    Led and supported college-wide marketing and communications strategies.  Supported 
the continued development and refinement of HCCC’s website, and the growth and 
strategic development of marketing strategies for social media and other platforms 
that focus on telling the inspirational stories of HCCC students and other community 
members.  Supported the continued development of the College’s Instagram page, a 
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primary social media platform that utilizes a combination of stories and posts to 
highlight important topics for students and all followers. 
 

•    Led and supported the creation of a new Strategic Marketing Director position to 
enhance strategic writing in order to better tell HCCC’s story.  Michael Byrne was 
retained as HCCC’s inaugural Director of Strategic Marketing in spring 2023.  Mike 
brings experience writing for a variety of national publications and websites including 
Motley Fool, and has ghostwritten for several CEOs and other national leaders. 
 

•    Supported Vice President Yeurys Pujols, Director Michelle Vitale, and the Office of 
Cultural Affairs in multiple initiatives to involve and serve community members while 
illuminating HCCC’s educational mission.  During 2022-23, it is estimated that more 
than 14,000 people participated in Cultural Affairs programs, partnership events, 
exhibitions, and off-site offerings. 
 

•    Supported Vice President Nicholas Chiaravalloti in his efforts to initiate outreach to 
the Arabic and Asian communities of Hudson County.  A model similar to the work of 
the Latino Advisory Council and African American Outreach Committee is envisioned. 
 

2. Focus messages and communication on the College’s excellence, including state-of-the-
art facilities, and the inspirational stories of students, faculty, and staff.  Promote the 
new Tower facility as appropriate during the construction period. 

Outcomes 

•    See Outcomes above. 
 

•    Supported planning for Governor Phil Murphy’s announcement of the NJ Pay it 
Forward Fund Program in 
August 2022.  Held in the 
Gabert Library, the 
announcement was 
attended by HCCC 
students, faculty, staff, 
and guests from State and 
County government and 
private organizations.  Dr. 
Jones presented 
Welcoming Remarks on 
behalf of the College. 
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•    Supported HCCC nursing students in a media campaign conducted by Johnson & 
Johnson.  The print and video campaign showcased stories of these HCCC nursing 
students who received funding through the NJ Pay It Forward Fund (PIFF) Program. 
 

•    Supported Vice President Yeurys Pujols and colleagues 
across the College in their leadership for hosting Dr. 
Antonio Flores, President and CEO of the Hispanic 
Association of Colleges and Universities, and many of his 
colleagues who visited the College in May 2023.  Multiple 
programs were offered, which more than 100 people 
attended including college presidents and other leaders 
and community members from the tri-state region.  A 
Town Hall Meeting, followed by a Media Round Table, 
were also part of the day’s stimulating activities.  Several 
HCCC students participated in offering introductions, 
participating on panels, and engaging with guests.  The 
event led to widespread publicity for HCCC locally and nationally. 
 

•    Led and supported the planning and execution of the Northeast and Mid-Atlantic 
Creative Placemaking Summit held at HCCC May 11, 12 and 13, 2023.  More than 250 
people participated in the Summit in addition to members of the HCCC and local 
communities.   
 

3. Support the Vice President for Advancement and Communications and her team in their 
work to achieve continuous improvement in the College’s strategic marketing 
effectiveness. 

Outcomes 

•    See Outcomes above. 
 

•    Supported Director of Communications Jennifer Christopher and her colleagues in 
their development of more than 650 communications and marketing projects 

representing a 46% increase over 
the previous year.  These 
initiatives led to significant 
increases in HCCC’s social media, 
and use of the much-improved 
HCCC website.  During 2022-23, 
more than 50 press releases 
were written and promulgated.  
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The college received coverage in a wide variety of local, state, regional, and national 
publications. 
 

o    HCCC’s Facebook page now has over 9,350 followers, an increase of 570 from 
last year; Twitter has 2,286 followers and participation is growing; Pinterest 

has 4,485 pins, an increase of 197, and an 
increase of 118 followers for a total of 507. 

YouTube increased by 10,334 views for an 
annual total of 114,921 views; and there 
were 1,162 subscribers, an increase of 
156 over the previous year.  Instagram 
increased by 456 followers for a total of 
2,999; posts increased by 402 for a total 
of 3,978 posts; LinkedIn grew to 18,161 
followers, an increase of 2,671.  Snapchat 
now has 1,635 followers, an increase of 
155 over last year. 
 
o    New this year, the Office of 

Communications established a social media 
presence at national conferences, including the Association of Community 
College Trustees (ACCT) National Legislative Summit, February 5-8, 2023; ATD 
DREAM Conference, February 14-17, 2023; Community College Futures 
Assembly, February 26-28, 2023; American Association of Community Colleges 
(AACC), April 1-4, 2023; and National Summit for Educational Equity of the 
National Alliance for Partnerships in Equity (NAPE), April 17-20, 2023. 

 
•    Supported the Website Management Task Force and offices throughout the College in 

their refinement of web site pages, images, testimonials, and in social media postings 
and presence.  Supported the Office of Student Life and Leadership in their continued 
expansion of social and other “new media.” 
 

•    Supported Website Manager Kristofer Fontanez, members of the Website 
Management Task Force, and colleagues across the College in the continuing 
development and maintenance of the College website.  
 

•    Supported the Office of Communications in the development and early 
implementation of a new image campaign, entitled “Did You Know?”  The campaign 
focuses on a preselected theme each month for advertisements in English and Spanish 
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in various local, regional, and statewide publications, media sites, and the HCCC 
website.  The monthly campaign will continue through March 2024. 
 

•    Supported Information Technology Services staff in leveraging technology for 
Marketing and Communications operations, including a new Advancement and 
Marketing Platform, ensuring that upgraded technology is highlighted on the College 
website in addition to new ITV lab and classroom photos of the Culinary and STEM 
buildings, among others.  
 

•    Supported Accounting and Finance staff in sharing their expertise for College-wide 
strategic marketing initiatives. 

 

Board Initiative #2: Review opportunities and best practices related to virtual outreach.  
Develop a plan to increase virtual outreach opportunities at HCCC and implement best 
practices. 
 

Presidential Goals 

1.    Lead and support College-wide efforts for 
continuous improvement in virtual outreach, 
informed by data and best practices. 

Outcomes 

•    See Outcomes above. 
 
•    Led and supported the offering of all 
student services in virtual formats in 
addition to on-ground office support. 
 
•    Supported expanded use of social media, 
such as Instagram, Facebook, TikTok, and 

YouTube in the promotion and offering of 
services to students. 
 

•    Supported the continued growth and development of the Online New Student 
Orientation process.  During 2022-23, 1,418 students completed this online 
orientation program. 
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2. Support the goals and outcomes of the Center for Online Learning, including the 
continued expansion of fully online programs; professional development for faculty and 
staff in the use of online and remote modalities; and online and remote training and 
support services for students and prospective students. 

Outcomes 

•    See Outcomes above. 
 

3. Support the Enrollment Management Council (EMC), Office of Enrollment Services, 
Office of Marketing and Communications, Office of DEI, and others in comprehensive 
initiatives to recruit new students into virtual programs and services as a component of 
enhancing community access to HCCC.  Work collaboratively with the Latino Advisory 
Council, African American Outreach Committee, and other community partners to 
advance shared goals that will increase the educational attainment of Hudson County 
citizens. 

Outcomes 

•    See Outcomes above. 
 

•    Collaborated with Trustee Pamela Gardner, Trustee Bakari Lee, Vice President Yeurys 
Pujols, and many others in their leadership and support of the HCCC African American 
Outreach Committee.  Participated in meetings and events of the Committee, and 
supported and participated in the College’s phenomenal Juneteenth Celebration in 
June 2023. 
 

•    Supported Vice President Yeurys Pujols and colleagues across the College in the work 
of the HCCC Latino Advisory Council (LAC) and the LAC’s many programs.  Participated 
in the fall 2022 Hispanic State Parade of New Jersey.  Supported creation of HCCC’s 
Spanish Facebook page, which promotes translation of narrative shared on the 
College’s primary social media platforms.  
 

o    Supported LAC Media Roundtables in 
fall 2022 and spring 2023.  Local and 
regional Spanish-speaking media 
interviewed HCCC students, alumni, 
faculty, and staff regarding services offered 
to the community, financial aid and holistic 
supports to make a college education 
affordable and manageable, and students’ 
stories and experiences.  HCCC alumni 
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shared how obtaining an HCCC credential supported their empowerment and 
professional development. 

 
o    Supported the Latino Advisory Council’s first “Hudson es Casa” event in 

summer 2022.  Held at the North Hudson Campus, the event featured 26 
exhibitors, 40 community representatives, 30 HCCC faculty and staff, 72 
members and guests of the Latino Advisory Council, and 126 community 
visitors.  Armor Radio 93.1 FM and media personality Gloria B participated. 

 
•    Supported Vice President Veronica Zeichner and her colleagues in their leadership and 

collaborative assistance for virtual outreach to students; executing RFP’s for online 
proctoring, online tutoring, plagiarism and transcript production services; assistance 
with Title IX initiatives and in-person training; advice to faculty and staff regarding 
technology for digital engagements with college and community members including 
mass emailing, text messaging, and chatbots, and support for digital platforms 
including video conferencing. 
 

Additional Presidential Goals: 

1. Lead and support goal and outcome 
attainment identified in the Hudson is 
Home! 2021-24 College Strategic Plan 
that incorporates and supports the 
goals and objectives of the Academic 
Master Plan, Technology Plan, Student 
Success Action Plan, DEI Action Plan, 
and the President’s Advisory Council 
on Diversity, Equity and Inclusion.  
Ensure the full engagement of all 
college constituencies in the 
implementation and continuous 
assessment of the Strategic Plan, its 
goals, initiatives, and outcomes.  

Outcomes 

•    See Outcomes above. 
 

•    Supported the Office of Human Resources and colleagues across the college in the 
continuous improvement of diverse, equitable, and inclusive hiring and promotion 
practices that support a workforce reflecting the diversity of Hudson County 
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Community College students.  Supported the continuing development and 
enhancement of practices for succession planning and internal employee promotion 
and advancement; the continuing development of processes to collect accurate job 
applicant demographics and the implementation of a new Employee Applicant 
Tracking System; continuous improvement in the recruitment of diverse pools of 
qualified candidates and equitable, inclusive, and consistent processes for candidate 
review and selection of new employees. 
 

•    Led and supported collective bargaining negotiations leading to new contracts in all 
four HCCC collective bargaining units that included the implementation of the new 
Employee Compensation and Classification structure recommended by Evergreen 
Consultants.   
 

•    Supported comprehensive professional development opportunities for faculty and 
staff (see above). 
 

2. Provide leadership and support in the ongoing evolution of the post-pandemic “new 
normal” environment supporting the College’s programs, services, and effectiveness.  
Ensure that new approaches to teaching, learning, and services reflect lessons learned 
during the pandemic.  Lead short- and longer-term planning to achieve growth in on-
ground, on-line, remote, and blended enrollment and success. 

Outcomes 

•    See Outcomes above. 
 

•    Supported the HCCC Testing Center in onsite and remote 
placement testing, the use of multiple measures, and the 
directed self-placement of students. 
 

•    Supported Associate Vice President for Information 
Technology Services Patricia Clay and colleagues across the 
College in the continued development of technology plans for 
future development in all campus facilities including the new 
Tower.  Supported upgrading of college-wide WiFi and 
telephone systems to employ the latest technology.  Supported 
migration of college services to new Nutaniz architecture and the implementation of 
XiLeap for seamless rollover to a private cloud.  Supported development of a 
colocation site for College servers and services in preparation for data center 
migration required by the decommissioning of 70 Sip Avenue. 
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•    Led and supported the development and implementation of a new Policy on Flexible 
Work Arrangements in order to ensure the College permits flexibility in the workforce.  

The new policy provides employees 
greater support for balancing 
professional and personal 
responsibilities, the ability to manage 
personal emergencies that might arise, 
in addition to enhanced capacity for 
supporting students through virtual 
instruction and services. 
 
•    Supported Advisement Office 
colleagues in their initiatives to 
broaden the accessibility of remote 

and online services in response to the increased preference among students for virtual 
and online service appointments.  Further supported the growth of the Advising 
YouTube Channel to serve more than 800 subscribers in 2022-23. 
 

•    Supported Career Services staff in their expanded offering of virtual appointments.  
During 2022-23, the office conducted 196 virtual appointments and 104 in-person 
appointments.  Staff also facilitated five virtual information sessions with employees 
involving 95 students who attended one or more sessions.  
 

•    Supported colleagues in the Abegail Douglas Johnson Academic Support Services 
Center in their expansion of remote tutoring to meet students’ needs and better 
accommodate their divergent schedules. This is 
part of a larger effort to offer increasingly 
flexible and robust services in support of 
student success. 
 

3. Support continuous improvement and 
stakeholder participation in the College’s 
participatory governance processes and 
encourage college-wide input into decision-
making and the attainment of our collective 
goals and aspirations.  Identify strategies to 
engage more faculty and staff in participatory 
governance and policy recommendations. 
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Outcomes 

•    See Outcomes above 
related to monthly 
meetings with leaders of 
Professional Associations 
and All College Council; 
monthly Town Hall 
Meetings and President’s 
Executive Council 
meetings; “Pizza with the 
President;” “Out of the 
Box” podcast programs, and 
others.   
 

•    Working closely with HCCC Board Vice Chair Bakari Lee, Trustee Pamela Gardner, and 
our Board Executive Committee, supported the planning and offering of a fourth 
annual Board of Trustees and Presidential Retreat in November 2022 facilitated by 
Vice Presidents Anna Krupitskiy and Dr. Yeurys Pujols, and attended by members of 
the Cabinet and others.  The agenda again included a discussion of ACCT-administered 
Board Self-Assessment, Individual Trustee Self-Assessment, and Presidential 
Evaluation survey reports.  This year’s Board Retreat will utilize a similar model and 
will occur in November 2023. 

 
•    Attended All College Council (ACC) meetings throughout the 2022-23 academic year.  

Supported ACC Chair Dr. Peter Cronrath and other officers in the work of ACC and its 
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committees.  ACC participation and engagement remained very strong during the past 
year. Approved all 2022-23 ACC Governance Recommendations. 
 

•    Supported Instructor of 
Exercise Science and Personal 
Fitness Training Karen Hosick in 
her leadership of an Academic 
Senate subcommittee focused on 
Artificial Intelligence Tools, 
including ChatGPT.  The cross-
functional committee included 
representatives from the Center 
for Online Learning (COL), College 
Libraries, Academic Affairs, 
Academic Schools, and Student 
Government Association.  The 
committee revised the Academic 
Integrity Syllabus Statement to 
include language about Artificial 
Intelligence Tools. 
 
4.    Lead and support the 
continued development and 
improvement of a transparent, 
college-wide process that engages 
all members of the College 

community in budget planning and management.  Seek suggestions and input for 
achieving continuous improvement in the efficiency and effectiveness of employing 
College resources to achieve the College’s mission, with a specific focus on student 
success, and diversity, equity and inclusion.  Encourage ideas for new investments that 
can support these overarching priorities, also leading to increased financial strength.  
Ensure that resource allocations are aligned with student success and DEI goals, and 
make this alignment clear in college-wide communication. 

Outcomes 

•    See Outcomes above. 
 

•    Led and supported Vice President Veronica Zeichner and her colleagues in college-
wide financial planning and effective stewardship of college resources.  Recorded a 
positive revenue variance over FY 2023 budgeted revenue; a projected increase in net 
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position for the fifth consecutive year; and a clean audit report for FY 2022 with no 
management issues or comments for the seventh consecutive year. 
 

•    Supported Vice President Zeichner and her colleagues in the offering of FY 2024 
budget hearings for all employees to encourage effectiveness, efficiency, and 
accountability in the college-wide budgeting process.  Supported continuous 
improvement in communication and collaboration throughout the budgeting process 
and beyond. 
 

•    Supported a first ever, day-long Cabinet Retreat near the completion of the budget 
planning cycle to review draft FY 2024 line item allocations and ensure adequate 
funding for high priorities. 
 

•    Supported Director of Purchasing and Procurement Jeff Roberson and others in 
college-wide initiatives to ensure compliance with procurement policies and 
procedures for competitive purchases; and use of state contracted Approved 
Cooperative Contracts and Joint Purchasing Council agreements when applicable. 
 

•    Supported the implementation of “Procurement Self Service” for proper authorization 
of check requests and the prevention of fraud and abuse; implementation of faculty 
contracts workflow and signing with Adobe Sign for secure and efficient processing of 
contracts; increased efficiency and use of space with Laserfiche Document 
Management software; increased use of Smartsheet for administrative processes 
through software support; and training for Offices of Human Resources, Student 
Affairs, and Office of the President. 
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•    Supported Associate Vice 
President for Continuing 
Education and Workforce 
Development (CEWD) Lori 
Margolin and her team in 
their successful efforts for 
continued growth of CEWD 
gross and net revenue in 
support of the College’s 
priorities and financial 
strength.  Since FY21, CEWD 
has operated from a net 
positive financial position, 
and that momentum has 
continued to grow in FY22 
and FY23.  Revenue in the 
first nine months of FY23 
exceeded FY22 by 17%.  Net 
revenue for the first nine 
months of FY23 is 23% higher 
than the same period of 

FY22.  These increases in 
revenue are partly attributed to the continued growth of the in-person Au Pair 
program, and a continuing increase in workforce grant funding.  These and other 
initiatives and outcomes continue to be strong and sustainable going forward. 
 

•    Supported growth in Culinary Conference Center operations and sales during 2022-23.  
FY23 sales are approximately 11% greater than FY22, with May 2023 sales reaching 
the highest ever recorded by Flik.  Libby’s Home Kitchen (Student Center Eatery) sales 
continue to grow and are approximately 70% higher in FY 23.  During the coming year, 
we look forward to opening a Café similar to Libby’s at the North Hudson Campus. 
 

•    Supported Executive Director of Engineering and Operations Ilya Ashmyan and his 
colleagues in their continued employment of energy efficient strategies to save 
operating costs, such as energy demand information and events and reduced building 
operating hours during breaks and the summer months.  Supported the 
implementation of sustainable, energy efficient practices in facility maintenance and 
operations to promote environmental responsibility.  Supported the design and 
construction of an energy efficient chiller plant replacement in the Culinary 
Conference Center, among others. 
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•    Supported Facilities and Operations staff in 

facilities improvements, including the design and 
construction of the North Hudson Campus Café; 
planning and implementation of terrace 
renovations, furnishings, and plantings at the 
Gabert Library and North Hudson campus, and 
others. 
 

5. Lead and support the continuous improvement of 
grant proposals and growth of external funding to advance the College’s mission, vision, 
values and goals.  Work closely and collaboratively with the College’s Vice President for 
Advancement and Communications to lead this area of institutional opportunity and 
priority, and promote initiatives to improve staffing and processes to support and 
sustain major gift and endowment development. Lead the development of long-term, 
sustainable growth in external funding in order to reduce the proportion of the college’s 
budget that is reliant on student tuition and government funding. 

Outcomes 

•    See Outcomes above. 
 

•    Led and supported Vice President Nicole Johnson, her team, the HCCC Foundation 
Board of Directors, and others in the development of endowment investment and 
spending policies, and the selection of PNC Institutional Asset Management as the 
Foundation’s first ever Financial Services Provider.  
 

•    Led and supported over thirteen newly endowed funds during 2022-23 totaling nearly 
$1 million in endowment investment.  These 
include the new Hudson Scholars Program 
Endowment created with a $50,000 
leadership gift from Ellucian. 
 
•    Supported the most successful annual Gala 
in HCCC history in December 2022.  Nearly 
$600,000 in gifts and pledges was raised and 
celebrated.  Nine donors established and 
contributed to endowments with gifts ranging 
from $25,000 to $50,000, and five donors 
made unrestricted gifts of $10,000 and above. 
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•    Supported the improvement of HCCC donor stewardship, increasing communication 
with donors, forming relationships rather than just transactions.  Developed a new 
procedure for thanking donors every time they make a gift.  
 

•    Supported the continuous improvement of HCCC Foundation Board engagement.  The 
full board now meets three times per year rather than twice; the Foundation 
Executive Committee meets almost monthly, up from three times per year; and 
Foundation Board engagement around college events has increased significantly 
through weekly updates on events progress. 
 

•    Supported the HCCC Office of Grants and Sponsored Programs under the leadership of 
our recently retained colleague and seasoned 

grants writer, R.M. Stineman.  During 
2022-23, Grants Office staff and others 

submitted eleven grant proposals 
requesting more than $20 million in 
total support for HCCC.  Director 
Stineman brings more than 25 years of 
successful nonprofit management and 
consulting experience, much of it 
related to grants acquisition, 
management, and organizational 
development.  R.M. has overseen the 
acquisition of seven-figure grant 
awards totaling more than $260 
million throughout his career.  He has 
worked closely with federal agencies, 
and public and private foundations, 
including many of the top 100 
foundations in the nation. 

 
•    Supported HCCC Foundation Curator, Dr. Andrea Siegel, and her colleagues in their 

continued leadership for seeking donations of art and funding for the growing HCCC 
Foundation Art Collection.  During 2022-23, 64 works of fine art were donated to and 
accepted by HCCC, including 34 artworks from a major corporation.  A library of more 
than 800 donated fine arts books was created for students and staff in the Gabert 
Library fifth floor Art Media Resource Center. 
 

•    Successfully advocated a 5.7% increase in County funding for FY 2024. 
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•    Supported Vice President Nicholas 
Chiaravalloti and his colleagues in their 
successful grant application for $2.2 
million for technology infrastructure in 
the HCCC Tower; their successful 
application for a $638,000 Higher 
Education Technology Infrastructure 
(HETI) grant for Tower technology 
infrastructure; and a successful $980,000 
Congressional Earmark grant application 
for seven ITV classrooms at the North 
Hudson campus.   
 

•    Supported Information Technology 
Services colleagues in their use of an 
additional $1,069,845 in grant funding 
for technology upgrades, totaling over 
$12.8 million in technology 
improvements over the past three years. 
 

•    Led and supported Vice President 
Veronica Zeichner, Vice President Lisa 
Dougherty, and colleagues across the 
college in their leadership for employing 
Higher Education Emergency Relief grant 
funding to support students and 
operational needs. 
 

•    Supported Continuing Education and Workforce Development (CEWD) colleagues in 
their pursuit of 17 grant opportunities during 2022-23.  CEWD was awarded six grants 
totaling nearly $1 million during FY23.  Another $10.9 million in CEWD grant funding is 
pending with award announcements anticipated over the next several months.  Of 
special note, the number of applications, and diversity of funders and partnerships, all 
have grown over the last several years and are expected to continue to grow. 
 

6. Support the Vice President for Advancement and Communications and her team, and 
the Hudson County Community College Foundation, in efforts to develop infrastructure 
and talent needed to seek higher levels of donor engagement and investment.  Lead and 
support efforts to prepare the College for a comprehensive campaign scheduled to 
coincide with HCCC’s 50th anniversary. 
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Outcomes 

•    See Outcomes above. 
 

•    Led and supported Vice President Nicole Johnson, Director of Grants and Sponsored 
Programs R.M. Stineman, and their colleagues in new and improved college-wide 
processes and tools to improve the successful research, writing, capacity for, and 
management of grants.  These include creation of a new database of grant proposals 
from which a variety of reports can be drawn; an improved system for documenting 
and tracking grant requests and narrative; a webpage for faculty and staff to request 
grant support, the collection of data for aggregating these requests, and Smartsheet 
linkages for reporting and sharing of information.  Blocks of narrative text have been 
developed and expanded as a repository of information readily available to assist 
grant writers, such as student demographics, program descriptions, articulation of 
mission, vision, values, goal statements and facts, and others.   
 

•    Supported a myriad of special events during the past year, several of which recorded 
significant increases in gifts and revenues.  These included the 2022 Foundation Golf 
Outing; Gala 2022; Fall and Spring Foundation Subscription Dining Series; Foundation 
Night at the Races; and others.  
 

•    Supported HCCC Foundation directors in their creation and adoption of new policies 
and procedures, including endowment investment and spending policies, and a new 
Conflict of Interest policy. 
 

 




