


































































































students from high schools including Dickinson, Snyder, Ferris, Liberty, and Lincoln High Schools.
During the 2010-2011 academic year, 47 students enrolled in up to six college level credits. For the
upcoming 2011 — 2012 academic year, 51 students are expected to enroll in Culinary Arts or Criminal
Justice courses.

With respect to Culinary Arts, 26 students will enroll in College Survival Skills and two Culinary Arts
(Sanitation and Breakfast Cookery) courses contingent upon Perkins Funding. The classes will be
taught by HCCC faculty on the HCCC campus for 12 Fridays in both Fall and Spring semesters.
Students will earn five (5) college credits upon successful completion of the program. Additionally,
students who successfully complete the Sanitation course will receive a Serve Safe Certificate from
The American National Standards Institute. JCPS will pay HCCC $70,174.00 for the program, which
includes tuition and fees, supplies, an end-of-year ceremony and related program expenses.

In addition to Culinary Arts, 25 students are expected to enroll in two Criminal Justice courses (Intro
to Criminal Justice and Intro to Criminal Law) on the HCCC campus. The differentiated tuition rate will
be applied.

Kearny Board of Education (KHS) - HCCC and KHS has partnered for nine years to offer college
level courses for their high school students. However, the College has offered evening credit courses
for members of the community at KHS for over 25 years. During AY 2010 — 2011, 146 high school
students were enrolled in up to nine credits in six different courses. For the upcoming 2011 — 2012
academic year, students are expected to enroll in courses such as Music, Practical Nutrition, College
Composition, and Psychology to be offered on the HCCC campus during the school day or as part of
the evening offerings at the KHS site.

Memorial High School (MHS) - For about 15 years until the early 1990s, HCCC offered evening
classes at MHS to augment our North Hudson offerings. This agreement will mark the third academic
year of a promising LEAP dual credit partnership. During the 2010-2011 academic year, ten (10) high
school students enrolled in College Composition and Intro to Theatre classes and five are expected to
enroll in Per-Calculus in Summer Il. For the 2011 — 2012 academic year, students are expected to
enroll in College Composition I-Il and Intro to Theatre.

. Miftaahul Uloom Academy (MUA) - Located in Union City, MUA - an Islamic school, participates in
Project LEAP as a way to supplement its curriculum and enhance its students’ overall academic
experience. This will be the sixth consecutive year of partnership with MUA. During AY 2010-2011, 25
students ranging from ninth through twelfth grades enrolled in up to nine (9) college-level credits at
either the HCCC or MUA campus. For the upcoming AY 2011 - 2012, students are expected to enroll
in courses such as College Composition, College Algebra, Pre-calculus, and Anatomy and
Physiology.

Rising Star Academy (RSA) - This is a new LEAP partnership. RSA is an Islamic school located
also in Union City. HCCC will provide credit courses in College Algebra, Web Design and Biology for
eligible ninth to twelfth grade students on the RSA campus.

Union City School District - HCCC and Union City Board of Education have enjoyed many years of
partnership including use of its facilities for evening classes, a collaborative grant-funded College
Bound Program that provided over 60 students from its Alternative Design Academy (ADA) with
degree-credit classes, tutorials, academic and cultural enrichment, and more recently, LEAP dual
enrollment programming. For the upcoming academic year, credit classes will be offered to students
from the Alternative Design Academy (ADA) and Union City High School (UCHS). Two separate
agreements will be prepared to reflect separate funding sources.

= Alternative Design Academy (ADA) - During the 2010 — 2011 academic year, 21 students
ranging from 10th to 12th grades enrolled in two 3-credit (Speech and Psychology) courses. For



the upcoming academic year (2011-2012) about 24 students are expected to enroll in the above
courses.

= Union City High School - Academy for Enrichment and Achievement (AEA) - During the 2010
— 2011 academic year, 18 students ranging from 10th to 12th grades enrolled in a 3-credit
(Speech) course. For the upcoming 2011 — 2012 Academic Year, students are expected to
enroll in up to six courses (Scientific Programming, Speech, Pre-Calculus, Medical
Terminology, and Practical Nutrition).

By planning and working together, both HCCC and the school districts can provide opportunities for bright
students to advance at their own pace, provide continuity in instruction, minimize unnecessary duplication
of experiences and resources, encourage more students to pursue college degrees, and reduce the time
and cost of earning such degrees.

RECOMMENDATION:

The President and Administration recommend that the Board of Trustees authorizes the President to
execute separate agreements with the following school districts: (a) Hoboken Charter High School (b)
Hoboken High School (c) Hudson County Schools of Technology - County Prep and High Tech High
Schools (d) Jersey City Public Schools - Dickinson, Snyder, Ferris, Liberty, and Lincoln High Schools, (e)
Kearny High School (f) Memorial High School (g) Miftaahul Uloom Academy (h) Rising Star Academy (i)
Union City Alternate Design Academy and (j) Union City High School to provide degree credit course
instruction to their students pursuant of the terms of the agreements.

RESOLUTION:

NOW, THEREFORE BE IT RESOLVED that the Board of Trustees accept the recommendations of the
President and Administration, and authorize the President to execute separate agreements with the
following school districts as outlined above in Item IX. Academic and Student Affairs
Recommendation 1: New and On-going Partnerships with Hudson County High Schools for the
Delivery of Credit Course Instruction for Academic Year 2011-2012 (September 1, 2011 — August
31, 2012): (a) Hoboken Charter High School (b) Hoboken High School (c) Hudson County Schools of
Technology - County Prep and High Tech (d) Jersey City Public Schools - Dickinson, Snyder, Ferris,
Liberty, and Lincoln High Schools (e) Kearny High School (f) Memorial High School (g) Miftaahul Uloom
Academy (h) Rising Star Academy (i) Union City Alternative Design Academy and (j) Union City High
School to provide degree credit course instruction to their students pursuant of the terms of the
agreements.
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June 14, 2011
IX. ACADEMIC AND STUDENT AFFAIRS

2. New Degree Program: Associate in Science — Health Services (Joint Admission)

REPORT/BACKGROUND

HCCC proposes the implementation of a new degree program, AS Health Services, designed to prepare
students for easy transfer into baccalaureate programs in science, health care or community health
education. Many students annually who seek entry into nursing and allied health majors, decide
somewhere along the continuum of their education that they do not wish to pursue a clinical career or
direct patient care services. In addition, a good number of students do not decide on a major, although
they may have some undefined preferences for careers that are related to the health care industry. This
program will help these students forge their decisions in a thoughtful and deliberative fashion and best fit
them for baccalaureate programs in the health professions.

The program is composed of 32 credits of general education and 30 credits of specialization courses that
include first aid, substance abuse, health and wellness, community health and medical law and ethics. In
addition to developing articulation agreements with selected baccalaureate degree institutions, the AS
Health Services will be offered as a joint admissions program with New Jersey City University (NJCU).
This will allow students to benefit from advisement and other support while enrolled at HCCC and, upon
graduation, move into NJCU’s BS - Community Health Education program with full junior status.

The health care industry is one of the few enterprises for which steady employment for allied health,
nursing, health business and management positions are projected to continue to grow. Many of these
health related positions are not directly involved in patient care but serve as supportive services for the
health care enterprise. With the near prospect of wholesale health care reform, there is every reasonable
expectation that there will be expanded needs for allied health, nursing and health related business and
managerial positions. For example, the U.S. Department of Labor, Bureau of Labor Statistics projects a
43,000 growth in the need for Medical and Health Services Managers and Educators from the base year
of 2006 of 262,000 workers to 305,000 in 2016; similar growth is projected for other health related
workers such as health care interpreters and translators or occupational health and safety technicians.
Similarly, the New Jersey Department of Labor has shown growth in occupations for the past few years in
home health services, hospital employment and ambulatory care services for Bergen Hudson and
Passaic counties.

The AS Health Services Program was developed with input from an external consultant, curriculum
alignment with NJCU, endorsed by HCCC’s Academic Affairs Committee, presented to the NJCC
Academic Officers Association, and circulated to all NJ higher education institutions for review.

RECOMMENDATION:

The President and Administration recommend that the Board of Trustees approve the implementation of
the AS Health Services and authorize the President to execute a joint admissions agreement with New
Jersey City University effective AY 2011-2012.

3. New Degree Program: Associate in Arts — Liberal Arts: Human Services Option

REPORT/BACKGROUND

In June 2009, recruitment for HCCC’s Associate in Applied Science - Human Services Program was
suspended temporarily due to a pattern of steadily declining enrollments and a Cyclical Program Review
Report that concluded the program was no longer a viable track for our graduates because of changes in



career entry level requirements in the social/human services field. However, with the Bureau of Labor
statistics indicating the need for this program and growing employability demand in the county and the
metropolitan area, external consultants were brought in to review the curriculum and propose a ‘Best Practice
Model of Excellence’ for revamping the program. Based on input from internal/external focus groups, including
outstanding community leaders in the social services field, it was determined that a transfer (Associate of Arts)
program would afford students a better opportunity to gain background knowledge in general education,
selected specialized courses and field experiences in preparation for completing a baccalaureate program at
senior institutions. The proposed AA Liberal Arts - Human Services Option is composed of 47 credits of
general education and 18 credits of specialized courses drawn from social sciences, primarily sociology and
psychology, with courses in human services to prepare students for transfer and for work with clientele to cope
with and/or prevent social and personal problems.

An Advisory Committee has been formed from the community leaders and organizations who actively
participated in the Program design and from whom Service Learning placements may be obtained. A full-
time faculty is expected to be hired to develop/implement the new program and an aggressive marketing
and recruitment campaign employed. Enrollment in the new program is expected to reach 100 within one
year given the current enrollment of 25 students, others in the Liberal Arts general who have indicated
interest and continuing inquiries about the program.

RECOMMENDATION:

The President and Administration recommend that the Board of Trustees approve the implementation of
the revamped AA Liberal Arts — Human Services Option effective AY 2011- 2012.

4. New Degree Program: Associate in Arts — Liberal Arts: English Option

REPORT/BACKGROUND

The proposed new Liberal Arts - English Option is intended for students who want to broaden and deepen
their understanding of literature, develop their own writing skills for professional, scholarly purposes and
personal growth, and to prepare them, upon successful completion, to transfer into English or related
baccalaureate programs in English, Writing, Creative Writing, Communications, Literature, Media Studies,
or Journalism as well as any other majors in which writing skills and an appreciation of literature are
highly valued. The English Option would add a selection of writing and literature classes to a Liberal Arts
student’s General Education curriculum.

Career opportunities in which writing is a key component are ubiquitous and rapidly expanding.
Additionally, it is reasonable to assume that with the creation and growth of an English Option, an
ancillary effect will be the opportunity for the College to offer a more robust selection of literature and
writing courses (existent but dormant partly because they no longer satisfy the new general education
criteria established by the NJCCC). A number of these courses which currently might not meet minimum
enrollment requirements (as well as new courses whose development might be spurred by the creation of
this new major) will see an increase in their enrollments through a reclassification as “Program/Major
Electives.”

RECOMMENDATION:

The President and Administration recommend that the Board of Trustees approve the implementation of
the AS — Liberal Arts: English Option effective AY 2011-2012.



5’ New (30 credit) Academic Certificate and (15 credit) Proficiency Certificate in Digital Art
and Design

REPORT/BACKGROUND

HCCC proposes the implementation of two career-ladder Certificates in Digital Art and Design that will
permit completers to use the skills learned to advance their career prospects or to apply the credits
earned towards the AFA Studio Arts - Computer Arts Option.

Until six years ago, HCCC was almost alone among NJ community colleges in not providing fine arts
programming for our students. With Perkins and Independence Bank funding, two studios were
constructed, a full spectrum of courses developed and faculty hired for implementation of an Associate of
Fine Arts (AFA) in Studio Arts in Fall 2004. With the installation of a fully equipped Mac laboratory, the
College added an AFA Computer Arts Option in Fall 2009. Currently, there are 565 Computer Arts majors;
and all but one of the eight course sections offered in Fall 2010 reached maximum or near-maximum
enrollments. The initial success of our Fine Arts programming indicates demand for study in these
disciplines which is consistent with the NJ Dept. of Labor forecast for a 7.2% increase in New Jersey jobs
for multi-media artists and animators in this decade, and a 14% increase nation-wide. The U.S. Bureau of
Labor Statistics indicates an approximate 12% demand for artists in general over the next decade, with
special focus on design and digital media.

e The 30-credit Certificate in Digital Media Art and Design will prepare students for continued study
and professional work in various areas of computer-based art and design including digital
photography, graphic design, web design, digital video and animation. Students completing the
Certificate will be able to apply the credits earned towards the AFA Studio Arts - Computer Arts
Option or use the skills learned to advance their career prospects.

e The 15-credit Proficiency Certificate in Digital Art and Design, while offering college courses
identical to those offered in the AFA program, is focused on career prospects and enhancement.
It is likely to draw prospective students who have already earned a degree; therefore, high
completion rates are anticipated. Students completing the Certificate will be able to apply the
credits earned towards the 30-credit Certificate or the AFA Studio Arts - Computer Art Option.

RECOMMENDATION:

The President and Administration recommend that the Board of Trustees approve the implementation of
(1) the 30-credit Academic Certificate in Digital Arts and Design; and (2) the 15-credit Proficiency
Certificate in Digital Arts and Design, effective AY 2011-2012.



RESOLUTION:

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees accept the recommendations of the
President, the Administration, and the Academic and Student Affairs Committee as outlined above in Item
IX. Academic and Student Affairs Recommendations 2-5: (1) AS — Health Services and authorize the
President to execute a joint admissions agreement with New Jersey City University; (2) revamped AA
Liberal Arts — Human Services Option; (3) AA Liberal Arts — English Option; (4) 30-credit Academic
Certificate in Digital Arts and Design; and (5) 15-credit Proficiency Certificate in Digital Arts and Design,
effective AY 2011-2012.
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HUDSON COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING
June 14, 2011

X. NEW BUSINESS

RESOLUTION AUTHORIZING AMENDMENT NUMBER ONE TO MANAGEMENT AGREEMENT
BETWEEN HUDSON COUNTY COMMUNITY COLLEGE,AND COMPASS GROUP USA D/B/A/ FLIK
INTERNATIONAL CORP. (“FLIK”)

WHEREAS, FLIK is authorized to manage the facilities of Hudson County Community College’s
Culinary Conference Center pursuant to a Management Agreement between the parties dated March 1,
2011; and

WHEREAS, it is necessary to enter into a first amendment to the said Management Agreement
as a result of an agreement negotiated by FLIK on behalf of HCCC with Triage Entertainment Inc, Next
Iron Chef, Producer, which allows the Producer to use additional facilities outside of the Culinary
Conference Center.

NOW, THEREFORE, BE IT RESOLVED that the Amendment Number One to Management
Agreement between Hudson County Community College and Compass Group USA di/a/ FLIK
International Corp. (“Amendment Number One”) is hereby approved, ratified and authorized.

BE IT FURTHER RESOLVED that the execution of the agreement by Dr. Gabert of the Hudson
County Community College to the Amendment Number One of the Management Agreement is hereby
ratified and confirmed.
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HUDSON COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING
June 14, 2011

X. NEW BUSINESS

RESOLUTION AUTHORIZING RENTAL ROOM LOCATION AGREEMENTS BETWEEN HUDSON
COUNTY COMMUNITY COLLEGE, COMPASS GROUP USA D/B/A/ FLIK INTERNATIONAL
CORP. (“FLIK”) AND TRIAGE ENTERTAINMENT INC.

WHEREAS, FLIK has negotiated an Agreement with Triage Entertainment Inc., Next Iron Chef
(“Producer’), allowing Producer to use the Hudson County Community College Culinary Conference
Center and related HCCC facilities for the purposes of photographing, recording, and filming events on
the premises in connection with promotion of the television project currently titled “Untitled Cooking
Competition Series”; and

WHEREAS, it is necessary for Hudson County Community College to become a party to these
Agreements to ensure that its interests are sufficiently acknowledged and protected.

NOW, THEREFORE, BE IT RESOLVED that the Rental Room Location Agreements between
Hudson County Community College, Compass Group USA d/b/a/ FLIK International Corp., and Triage
Entertainment Inc Next Iron Chef are hereby approved, ratified and authorized.

BE IT FURTHER RESOLVED that the signature of Dr. Glen Gabert for the Hudson County
Community College to the Agreement is hereby ratified and confirmed.
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HUDSON COUNTY COMMUNITY COLLEGE
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June 14, 2011

XI. ADJOURNMENT

THAT, the meeting be adjourned at __ 540 _ P.M.
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