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Part I: State of the Strategic Plan

Presentation

Strategic Priorities:

• Diversity, Equity and Inclusion

• Student Success



Strategic Direction 1:
A Culture of Student Success and Completion 

Grounded in Data and Best Practices

Nicole Bouknight 
Johnson

Vice President for 
Advancement and 
Communications

Dr. Lisa Dougherty

Vice President for 
Student Affairs and 
Enrollment

John Scanlon

Associate Vice President 
for Institutional 
Research and Planning

Dr. Heather DeVries

Associate Vice 
President for 
Academic Affairs



Strategic Direction 1

Strategic Initiatives 1-4:

• Promote equitable outcomes by meeting the 
unique academic and non-academic needs of 
diverse student populations.

• Develop, refine, and continuously improve a 
user-friendly system and platform for making 
data more accessible to faculty and staff.

• Develop and enhance sustainable resources 
for continuous improvement of student 
support programs and practices.

• Implement a holistic support program for 
greater student success



Strategic Direction 1

Initiative #1: Promote equitable outcomes by meeting the unique academic and non-academic
            needs of diverse student populations.

Hispanic/African 
American 
Students

Adult Learners | 
Returning HCCC 
Students (25+)

Veteran 
Students

International 
Students

Student Parents
Early College 

Program



Initiative #2: Develop, refine, and continuously improve a user-friendly system and platform for
            making data more accessible to faculty and staff.

Data Governance

Data AccessibilityData Literacy

Strategic Direction 1



Initiative #2: Develop, refine, and continuously improve a user-friendly system and platform for
            making data more accessible to faculty and staff.

Strategic Direction 1



Strategic Direction 1

Advancement and

Communications:

• Achievements
• Impact
• Future Goals

Initiative #3: Develop and enhance sustainable resources for continuous improvement of student      
            support programs and practices.



Hudson 
Scholars

Hudson 
Helps 

Resource 
Center

CARE Team

Mental 
Health 

Counseling 
and Wellness

Holistic 
Student 

Supports

Strategic Direction 1
Initiative #4: Implement a holistic support program for greater student success.



Fall-to-Fall Retention 150% Graduation Rate Hudson Scholars

Strategic Direction 1: Positive Outcomes

+88%
Over 5 years

+11%
Over 5 years

+208%
100% graduation rate, 

compared to pre-Hudson 
Scholars

+300%
For traditionally 

underrepresented students



Strategic Direction 1: Achieving the Dream

Priority 1: Increase fall-to-fall persistence
         for students from 58% to 64% by June 2024.

Priority 2: Create a culture of care that supports 
students             in persisting (fall-to-fall) from 61% to 
67% by  
         June 2024.



Strategic Direction 1: Questions?



Strategic Direction 2:
A College Community that Celebrates and Advances 

Diversity, Equity and Inclusion in All Forms

Anna Krupitskiy

Vice President for 
Human Resources

Dr. Yeurys Pujols

Vice President for 
Diversity, Equity and 
Inclusion



Strategic Direction 2:
A College Community that Celebrates and Advances 

Diversity, Equity and Inclusion in All Forms
Initiatives 5 - 7:

• Assess and revise course curricula to 
ensure a diversity of voices and 
perspectives.

• Employ diverse, equitable, and 
inclusive hiring and promotion 
practices for the development of a 
workforce that reflects the diversity of 
Hudson County Community College 
students.

• Assess and implement opportunities 
and recommendations for employee 
classification, compensation, and 
equity.



Strategic Direction 2



Strategic Direction 2



Strategic Direction 2
'HACU on the Road' provided opportunities to share 
higher education best practices in support of Hispanic 
students, and forge alliances and partnerships.



Strategic Direction 2

Recruitment, Advancement, and Retention



Strategic Direction 2



Strategic Direction 2



Strategic Direction 2: Questions?



Strategic Direction 3:
Innovative Programming for Students Aligned with 

Workforce and Community Needs

Dr. Heather DeVries

Associate Vice President 
for Academic Affairs and 
Assessment

Lori Margolin

Associate Vice President 
for Continuing Education 
and Workforce 
Development

Dr. Darryl Jones

Vice President for 
Academic Affairs



Strategic Direction 3

Initiatives 8 – 11:

• Assess and revise course curricula, degree and certificate 
programs to address workforce and community needs.

• Develop and expand articulation agreements that link 
and align non-credit and credit programs, and pathways 
to four-year colleges and universities.

• Establish flexible, short-term credential programs.

• Increase opportunities for service learning through 
apprenticeships, internships, externships, other high-
impact experiences, and prior learning assessment.

Guiding Question:

What Do Students Need to 
Successfully Pursue and Advance in 

Career Pathways that 
Meet Employer Needs and Uplift 

Communities?



Strategic Direction 3: 
Students, Employers, and Community



Strategic Direction 3: Initiatives

Ongoing

•Continuing Education – Business, Computers, ESL, Health Care, Au Pair, Youth

•Events – Cannabis, Girls in Technology

•Workplace Literacy and Basic Skills –Local Entrepreneurs

•Pathway and Apprenticeship Programs
•Transition Education Program

New

•Water Utility Workforce Program

•HCCC Skills Training Academy for Workfirst NJ Recipients

•Incumbent Training – Bridgeway Behavioral Health Services
•Student Interns for Local Businesses

•Pre-apprenticeship Program

In 
Development

•Credit for Prior Learning

•Cybersecurity Pathway

•Student Parent Workforce Program

•American Dream Customized Career Pathways
•Diesel Mechanic Apprenticeship



Strategic Direction 3: Grants



Strategic Direction 3: Questions?



Strategic Direction 4:
Faculty and Staff Professional Development in Teaching, Learning, 

and Student Support Best Practices

Dr. Heather DeVries

Associate Vice 
President for 
Academic Affairs and 
Assessment

Dr. Yeurys Pujols

Vice President for 
Diversity, Equity and 
Inclusion

Dr. Darryl Jones

Vice President for 
Academic Affairs 

Anna Krupitskiy

Vice President for 
Human Resources



Strategic Direction 4

Leveraging 
Our Own 

Talent

Engaging 
External 
Experts

Showcasing 
Our Best 
Practices

Traveling and 
Tuning In

Strategic Initiatives 12 –14:

• Provide professional development opportunities that 
enhance  the individual skill and growth needs of 
faculty and staff to promote student success.

• Provide comprehensive professional development for 
faculty and staff in First Aid, CPR, mental health 
support, and interventions to promote the College's 
culture of care.

• Create and support opportunities for faculty and staff 
to share best practices in teaching, learning, support 
services and business operations.



Strategic Direction 4



Strategic Direction 4



Strategic Direction 4



Strategic Direction 4: Questions?



Strategic Direction 5:
Facilities and Technology that Serve the College 

and Community

Patricia Clay

Associate Vice President 
for Information Technology 
and Chief Information 
Officer

Veronica Zeichner

Vice President for 
Business and  Finance, 
and Chief Financial 
Officer

Dr. Lisa Dougherty

Vice President for 
Student Affairs and 
Enrollment

Dr. Nicholas 
Chiaravalloti

Vice President for 
External Affairs and 
Senior Counsel to the 
President



Strategic Direction 5

Strategic Initiatives 15-18:

• Institute technological best practices for improved teaching, learning, business 
operations and services.

• Expand high-quality and diverse remote, online and hybrid learning modalities.

• Continually improve remote learning support and services to enhance student 
experiences and outcomes.

• Construct and occupy the Academic Tower.



Strategic Direction 5

Initiative #15: Institute technological best practices to improve teaching, learning, business operations and services

• CourseDog Classroom and Events Scheduling and Management
• Fischer Identity Management and SSO MFA
• Grant-funded Immersive Telepresence Video (ITV) for North 

Hudson Campus
• Information Technology Services and Center for Online 

Learning
• Continuous Training in New Technology; Emphasis on ITV, AI
• Laserfiche Digital Records and Workflow Platform for Student 

and HR Records
• Smartsheet Forms and Workflows for Business Processes 

Efficiency
• Microsoft A3/A5 Security for Employees
• Networking Infrastructure for the Tower
• Network Managed Services
• Virtual CISO Consulting Services



Strategic Direction 5
Initiative #16: Expand high-quality and diverse remote, online and hybrid learning modalities

• Fully Online Programs

• Online Course Development and Revision

• New Online Programs

• Business and Culinary Arts (4)

• Nursing and Health Sciences (4)

• STEM (1)

• Humanities and Social Sciences (5)

• Zero Cost (OER – Textbook-free) Courses

• Adding Technology to Improve 
Engagement in Online, Hybrid, and
ITV Courses: eGlass, Slido Polling and 
Quizzes, Honorlock, Namecoach, 
Nearpod

• Video Studio for Personalized, High-
Quality Video

• Virtual Desktop Infrastructure (VDI) 
Expansion



Strategic Direction 5

Initiative #17: Continually improve remote learning support and services to enhance student experiences and 
outcomes

• Enrollment Management Council
• Marketing
• Placement Process
• Special/Emerging Cohorts
• ESL/Foundations Pre-Requisites
• Academic Standing
• Auto-Graduation

Onboarding
Think Tank



Initiative #18: Construct and Occupy the Academic Tower

BID TIMELINE

Submission returned from State 
Comptroller’s Office (start of 
advertisement)

November 1, 2023

Prebid meeting November 13, 2023

Questions due December 28, 2023

Submission of addendum notice 
in newspapers seven days before 
bid opening

January 3, 2024

Bids due January 12, 2024

Board of Trustees award March 13, 2024

Initiate contract negotiations March 20, 2024

Post award submission to State April 3, 2024

TOWER FUNDING

Budget $91,138,856

Chapter 12 $22,388,874

Pathside $9,000,000

70 & 162-168 Sip Avenue $16,000,000

Total $47,388,874

Funding Gap $43,749,982

Sunken Costs $1,000,000

College Reserve Funding $8,142,880

Total $56,531,754

Funding Gap $34,607,102

Federal Appropriation $2,200,000

New Jersey Higher Education Technology 
Infrastructure Funding $637,779

Total Funding $59,369,533

Funding Gap $31,769,323

Hudson County Bond Ordinance
(not to exceed $32million) $31,769,323

Tower Timeline and Funding



Strategic Direction 5

Wayfinding
Project



Strategic Direction 5: Questions?



Closing – Local and National Points of Pride
• 2024 Finalist for Bellwether Legacy Award for Hudson Scholars Program.

• 2023 Association of Community College Trustees (ACCT) recognized Vice Chair Lee with its highest honor, the prestigious M. Dale Ensign 
Trustee Leadership Award, at the national ACCT Leadership Congress Gala in Las Vegas. Trustee Lee is also the recipient of the 2023 
ACCT Northeast Region Outstanding Trustee Award.

• 2023 Higher Education Excellence in Diversity Award from INSIGHT Into Diversity

• 2023 Hispanic Association of Colleges and Universities (HACU) selected Hudson County Community College (HCCC) Vice President for 
Diversity, Equity and Inclusion (DEI), Dr. Yeurys Pujols, as a Fellow in the fifth cohort of the HACU Leadership Academy/La Academia de 
Liderazgo. HCCC Associate Registrar, Irma Williams, selected to participate in HACU’s inaugural Enlace Mid-Level Leadership Program as a 
recipient of a Capital One grant.

• 2023 HCCC President Dr. Christopher Reber again named to the NJBIZ “Education Power 50” list.

• 2023 Most Promising Places to Work in Community Colleges by NISOD and Diverse: Issues in Higher Education.

• 2023 NAPE Heart and Hope Award presented to Natalia Vazquez-Bodkin.

• 2023 NAPE Teamwork Award, recognizing an education team that succeeds in promoting DEI in career and technical education (CTE) or 
Science, Technology, Engineering and Math (STEM), presented to the HCCC Gateway to Innovation Team.

• 2023 American Association of Community Colleges’ (AACC) 2023 Dale P. Parnell Distinguished Faculty Recognition Award to Dr. Clive Li .

• 2023 ‘Inspiring Programs in STEM’ Award from INSIGHT Into Diversity magazine.

• 2023 Bellwether College Consortium Award Winner.

• 2023 Great Colleges to Work For; Honor Roll - 7 Categories.

• 2023  Achieving the Dream Leader College.



Part II: Board Reflections and Looking Ahead



Looking Back: The Development of the 
2021-24 Strategic Plan

Fall 2019 Spring/Summer 2020 Fall 2020 – Spring 2021



Looking Ahead: Planning for 2024 and Beyond

Fall 2023 Spring 2024 Summer/ Fall 2024

2021-2024 
Strategic Plan

BOT and Presidential Retreat
Assessment and Closing the 

Loop

Student Success Assessment and Data Summit
Recommendations, Goal 

Setting, and Plan

President's 
Advisory Council 

on Diversity, Equity 
and Inclusion

Assessment, Climate Survey and 
Open Forum

Recommendations and Plan

Academic Master 
Plan

Assessment and Survey
Roundtable, Recommendations, 

and Plan

Board of 
Trustee Goals

and
Presidental 

Goals

New College-
Wide Strategic 

Plan



Group Discussion

Discussion Questions:

1. What are your thoughts about the opportunities and challenges 
going     forward? What is your vision for the future?

2. What are essential priorities for the College's new Strategic Plan?

3. How can the administration better support the board?



Board and Individual Trustee Self-Assessment

Strengths
• Board Organization and Structure
• Policy Role and Direction
• Board-President Relations
• Board Leadership
• Board Goals, College Mission, and Strategic Plan

Areas for Improvement
• College and Community Relations
• Operational Knowledge – Board and College
• Board Education



Board and Individual Trustee Self-Assessment



Summary and Closing
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