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PROJECT PLANNING AND CONTROL

CNM 230 Project Planning and Control 3.0 UNITS
Students develop a basic understanding of project management by comparing alternative designs and construction plans, methods of
contracting, design management, and forms of information flow. Activities include preparing master plan schedules, tendering procedures,
contractor cost calculations, and bid preparation. Students learn to budget, to plan and schedule construction, to manage production, and
to employ project controls. Students acquire a basic level of proficiency in appropriate software.
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