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Term: Summer 1  Credit: 2 

Course Code: NSG 240 

Title of Course: NURSING LEADERSHIP 

Days & Times:  

Location:  

Instructor:  

Office Hours:  

Office Location:  

Email:  

Phone:  

Prerequisites: NSG 220

COURSE DESCRIPTION:  

This course consists of an analysis of selected current health trends and issues and their impact on the 

practice of nursing. Content will focus on exploration of contemporary ethical dilemmas, economic and 

social issues, and concepts related to nursing leadership role transition, and safety and quality concepts. 

Emphasis in clinical will be placed on functioning as a part of the interdisciplinary team, while managing 

patient care for multiple patients utilizing principles of leadership and management. The clinical 

component of the course is completed in the simulation lab as well as the community/school setting. 

 

COURSE OBJECTIVES: 

1. Collaborate with health care team to provide patient centered care to promote health in 

the community. 

2. Compare interventions to bridge gaps between local practices and evidence-based best 

practices.  

3. Analyze measures for achieving continued personal and professional development. 

4. Evaluate effectiveness of strategies that create a culture of safety. 

5. Value the nurses’ involvement in design, selection, implementation and evaluation of 

information technologies to support patient care. 

6. Apply leadership principles and critical thinking skills in the management of patient 

care. 

7. Evaluate practice dilemmas using ethical and legal principles. 

 

 

 

Lab/Clinical: 45 HOURS 
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TEXTBOOK REQUIRED: NONE 

ELECTRONIC REQUIRED: 

• Kaplan Testing Program 

• HCCC Course Management System:  Canvas 

 

TEXTBOOK OPTIONAL: 

• Catalano, J. (2017) Nursing Now! Today’s Issues, Tomorrow’s Trends. Philadelphia, PA:  

F. A. Davis 

• Marquis, B. and Huston, C. (2012).  Leadership Roles and Management Functions in 

Nursing: Theory and Application, Seventh Edition. Wolters Kluwer: Lippincott, Williams 

and Wilkins.  

 

EVALUATION METHODS: 

1. Case Study (5 Case Study 10% each)    50%                                                              

2. Kaplan Management/Professional Issues B-NGN  10%                                          

3. Kaplan Trainers (5 and 6 @ 15 % each)    30% 

4. Kaplan Predictor       10% 

 

WEEKLY OUTLINE: 

 

Module Topic 

1 Allocation of Health Care 

Resources 

2 Change Theory 

3 Management of Staff 

4 Budgeting for Supplies 

5 Care Delivery Modules 

 

HCCC POLICIES, STATEMENTS, AND SERVICES: 

https://www.hccc.edu/administration/academic-affairs/syllabus-addendum.html 

 

https://www.hccc.edu/administration/academic-affairs/syllabus-addendum.html

